Occupational Health, Safety &
Wellbeing Policy

Max Estates Limited is commmitted to the Health, Safety and Wellbeing of its employees, business
partners, visitors, contractors, and all stakeholders operating within areas under its control. The
Company is dedicated to Support for Zero Harm Culture by providing safe and healthy workplaces,
preventing work-related injuries and ill health, and continually improving Occupational Health,
Safety & Wellbeing performance across all its operations:

o Establish measurable OHS&W objectives and targets with clear implementation plans
and periodic reviews to ensure continuous improvement and prevention of work-related
stress, illness, injury, and incidents.

o Comply with all applicable legislative and regulatory requirements, while striving to
exceed industry's best practices and align with international standards through
structured inspections and robust audit mechanisms.

° Promote empowerment by ensuring all stakeholders are supported with adequate
training, supervision, and resources, and are recognized for their contributions, enabling
them to manage workplace risks and responsibilities competently and confidently.

° Proactively identify, assess and eliminate the hazard; where elimination is not possible,
effectively control occupational health, safety, and wellbeing risks and opportunities
associated with all activities.

° Engage proactively with employees, contractors, and stakeholders, and consult on
health, safety, and wellbeing matters to ensure their perspectives are integrated into
decision-making processes and to ensure meaningful participation.

° Ensure adequate resources Like Personal, financial, Infrastructure, and technological are
available to effectively manage health Safety & Wellbeing.

o Communicating this policy to all stakeholders to ensure awareness of our
responsibilities regarding occupational health, safety, and wellbeing.

To achieve a safe and healthy workplace, it is essential that each of us remains fully committed and
consistently prioritize health, safety, and overall wellbeing— including mental, physical, and social
aspects— in our daily activities. By working together, we can foster and sustain a safe, healthy, and
positive work environment while promoting an inclusive and diverse workplace that we can all take
pride in.

The policy shall be reviewed annually or as and when need arises, to ensure its continual relevance
towards its business operations and objectives.
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